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BOARD PRESIDENT
MESSAGE

| write with pride and gratitude that Santa Fe Farmers' Market
Institute has had a very successful 2024 fulfilling our mission
to provide equitable access to fresh, locally grown food for
all!

Our staff is small, but each colleague is blessed with capacity
and genuine dedication to meeting the needs of our
Northern New Mexico community.

The Board of Directors fills its oversight role with enthusiasm
based on knowledge of the population we serve.

The following report presents a picture of our creative
collaboration introducing hew programs while, concurrently,
building on those that have been successful in the past.
Evidence of a new initiative is Tianguis Movil/Mobile Produce
Market, which delivers food to those who are not able to
access markets for a variety of reasons and live in
underserved areas.

The activity level at the Pavilion continues to outpace past
performance in terms of numbers of events, increased
income and in building community as the hub of the Railyard.
The Institute expanded support to farmers and ranchers and
the land they tend through an online learning platform and
social media.

None of the preceding would have been possible without
support from donors, sponsors, foundations, partners and
the farmers and ranchers themselves! We thank everyone!

Gratefully,

Board President




ORGANIZATION OVERVIEW
PLACE. RESOURCES.

The Santa Fe Farmers' Market Institute’'s (SFFMI) first goal was to
provide and maintain an affordable year-round space for vendors to
sell their goods. Since its inception in 2008, the Farmers' Market
Pavilion, located in the heart of the Santa Fe Railyard, has grown into
a community gathering location for locals and visitors alike.

In its first 17 years, the Institute expanded outreach to the local
agricultural community by providing farmers with professional
development and training programs, as well as offering low-interest
loans and access to business consulting.

The Institute continues to be New Mexico's largest redeemer of
Double Up Food Bucks (DUFB), a federally sponsored program that
doubles Electronic Benefits Transfer/Supplemental Nutrition Assistance Program (EBT/SNAP) transactions
to increase shoppers’ purchasing power of fresh food sold at farmers' markets. In 2024, the Institute
redeemed $288,708 of Double Up Food BuckKs.

Today, the Institute is leaning into a five-year plan that will lead the way in applied skills programs to mentor
the next generation of Northern New Mexico farmers and ranchers on methods and technologies to improve
soil health and conserve water, as well as navigate strategies with community and statewide partners to
create more equitable access to locally grown food.

MISSION

The mission of the Santa Fe Farmers' Market
Institute is to advocate tor farmers, ranchers and
other land-based producers; provide equitable

access to fresh, local food; own and operate a
year-round venue for the Santa Fe Farmers'
Market; and manage programs to help sustain a
profitable, locally-based agricultural community.
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WHERE & WHO WE SERVE

PLACE PEOPLE

THE PHYSICAL SPACES AND LAND THAT SUSTAIN THE INDIVIDUALS AND TRADITIONS THAT
LOCAL AGRICULTURE AND FOOD ACCESS. DEFINE OUR REGIONAL FOOD CULTURE.
The foundation The heart of
of our work the community

WHERE WE SERVE FARMERS & RANCHERS
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The Institute recognizes and serves the Approximately 50% of all farmers in the state
diversity of farmers, ranchers, and communities reside in the 15 counties of Northern New Mexico

in the 15 counties of Northern New Mexico.
Source: 2022 Census of Agriculture

USDA, National Agricultural Statistics Service

CONSUMER COMMUNITY 1in5 69%

CHILDREN OF HOUSEHOLDS

At the heart of the Institute's mission is the goal MUST CHOOSE BETWEEN
A 0 . g FACE HUNGER PAYING FOR UTILITY BILLS
of improving equitable access to fresh, locally OR FOOD EVERY YEAR

srown food for everyone in our community. o0 00O

With food insecurity impacting over 90,000 Q
people in Northern New Mexico, including many
children and elders, this work continues to be 8 in10 SENIORS 1%

an essential way we support under-resourced (60+) OF HOUSEHOLDS

communities. MUST CHOOSE BETWEEN RECEIVING SNAP
FOOD & HEALTH CARE HAVE CHILDREN

Source: 2024 feedingamerica.org :,‘_., T§$§
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FINANCIAL OVERVIEW

Santa Fe Farmers’ Market Institute is a 501(c)(3) non-profit organization

2024

33.7%

Individual & Corporate
o p e ‘ Earned Income $439,935
14.8% @ Foundation Grants $559,331
‘ Individual & Corporate Contributions $193,129
‘ Other Income $86,495
‘ Government Grants $26,538
Foundation Grant INCOME
ouhnadation Grants
42.8% $1,305,428
M t& G |
anagerggg% enera @ Programs $759,398
@ rundraising $183,065
@ WManagement & General $370,894
EXPENSES*
$1,313,357
s Programs
Fundraising
13.9% 57.8%
End-of-Year Cash Balance Change in Cash
2023 2024 CHANGE Net Loss ($71,993)
$662,'|29 $517,2.|9 Reipa?n;:ent of Mortgage ($24,156)
5535 Eestricted Donations ($75,476)
Changes in Working $26,715
Capital ($144,910)

*Based on allocation in 2023 Audit
Unaudited 2023 Financials, cash basis
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Earned Income

Santa Fe Farmers’ Market Institute

Federal Tax ID: 30-0124953
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HEALTHY SOILS O OREED

WITH WHAT THEY NEED TO THRIVE.

PROGRAM The tools

for growth
In 2024 we:

¢ Hosted a technical assistance workshop for 11 producers interested in the 2024 Healthy Soils
Program grant.

¢ Hosted an Orchard Pruning Workshop to demonstrate and practice proper fruit tree pruning. Topics
also included soil health, root and ground cover management, orchard safety, grafting, and tool
maintenance.

e Hosted a biochar workshop and field day for over 40 attendees in partnership with the NM Healthy
Soil Working Group. During this workshop, James and Joyce Skeet from Spirit Farm demonstrated
how to make, process, inoculate, and utilize biochar. Demonstrations also offered historical context
and cultural relevancy from an Indigenous perspective.

e Provided online fall and winter workshops to help producers prepare to for the 2025-2026 Healthy
Soils Program.

o Shared Soil Health Principles via:
o Social media
o Community partners
o Outreach at the Santa Fe Farmers' Market

2025 Goals

Provide outreach in order to help more
farmers understand why the Healthy Soils
Program is important.

Increase the overall number of
applications for the Healthy Soils grant by
educating farmers and ranchers who may
benefit from applying.

Provide additional resources such as

workshops and future online learning

content to help farmers with the technical

aspects of applying for the Healthy Soils .. .

grant. " In 2024, on-farm activities enhanced soil
- carbon, soil structure, water retention,

Launch an online learning platform, and species diversity through the Healthy

making technical assistance workshops Soils Program

accessible anytime, anywhere. '




LOCAL FOOD
FOR ALL

COMIDA LOCAL PARA TODOS

h

OUR WORK SUSTAINS AGRICULTURE, STRENGTHENS
THE ECONOMY, AND PROMOTES EQUITY.

Growing a
stronger future

AL

The Institute's Local Food For All (Comida Local Para Todos) initiative
achieved a major milestone in 2024 with the successful launch of a
year-round pop-up market model. This effort was designed to
provide historically underserved communities with consistent
access to fresh, locally produced food, directly addressing the long-
standing demand on the southside, where food access barriers have
been most pronounced.

Our commitment to expanding food access in 2024 yielded a year of significant progress. A major
accomplishment was the successful customization and deployment of our Tianguis Movil/Mobile
Produce Market, a 16-foot trailer equipped with a CoolBot-powered refrigeration system, which officially
launched in August.

[FARMERS MARKERE
INSTITUTE
i

{ocal ood FETG

From August through December, our team operated

44 markets across 12 different locations, distributing
over 3,000 pounds of local food. To enhance our outreach
and ensure market accessibility, we established a text
notification service reaching 800+ individuals, providing
real-time updates on market schedules and locations.

To help manage the program's rapid expansion, we
welcomed an AmeriCorps VISTA member to our team who
was instrumental in coordinating our efforts.

We also partnered with the New Mexico Department of
Health's WIC-Farmers' Market Nutrition Program to pack
over 600 food bags for seniors living in areas without easy
access to local food sources. These efforts show our
dedication to making fresh, local food available and ensuring
it reaches our most underserved communities.

By launching this new model, we not only met a critical need
but also established a framework for continued growth and
partnership within the community.

2025 GOALS

Increase the Double the

Hire staff to

Double the

Double the

number of

communities

served

Annual Report 2024

operate the variety of foods
falc LIIC

number of

) to Incluae
weekly markets market
value-added

anda proteins

Santa Fe Farmers’ Market Institute

number of

Individuals
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TIANGUIS MOVIL RESOURCES

PROVIDING FARMERS AND THE COMMUNITY
WITH WHAT THEY NEED TO THRIVE.

MOBILE PRODUCE MARKET The tools

for growth

The Tianguis Movil / Mobile Produce Market is part of the Local Food for All program which aims to support
the Santa Fe Farmers’ Market Institute's mission to make local food accessible to local families.

The Tianguis Movil is a 16’ refrigerated, mobile trailer that brings fresh, locally-grown fruits and vegetables
to various neighborhoods around Santa Fe, delivering affordable, nutritious food to everyone. Mobile
market customers can purchase healthy, farm-fresh produce affordably, using their nutrition access
program benefits.

Crafted with care by David Sundberg, SFFMI Program Development Director, Tianguis (or La Tianguera) is
more than a mobile market- it's a symbol of community and resilience. Since hitting the road, our Tianguis
Mobile Market has brought 3000+ pounds of fresh, local produce directly to underserved neighborhoods,
transforming access to healthy food and fostering stronger connections with our community.

UNITED WAY (,

° , . .
Y’I, North Central What we’re try.| ng to ac.compllsh
M New Mexico is for communities to find the

solutions to their own problems
and enact them.

-Valerie Ingram, United Way

66 )

There are pockets of our community where
people don’t have access to fresh food
sources. [Tianguis Moévil] is a brilliant idea
to bring the farmers’ market to the people
on the mobile truck.

-Valerie Ingram, United Way

-

« .y CHRISTUS.
=

Fund
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CELEBRATING LEADERSHIP
CULTIVATING COMMUNITY LUNGHEON

Each year, the Santa Fe Farmers' Market Institute honors individuals and organizations whose leadership,
senerosity, and shared vision strengthen Northern New Mexico's local food system. In 2024, we proudly
recoghized two exceptional partners whose support has helped advance food access, agricultural
sustainability, and economic resilience in our region.

RAINMAKER Sallie Bingham was honored with the
PHILANTHROPY AWARD 2024 Rainmaker Philanthropy Award
& N for her visionary leadership and steadfast

commitment to sustainable agriculture and
equitable food systems. A longtime advocate
for environmental and social justice, Sallie’'s
generosity has fueled the Institute’'s work to
expand food access, uplift local farmers, and
invest in a resilient regional food economu.
Her support embodies the spirit of a true
rainmaker— planting seeds of change that

continue to grow across Northern New
SALLIE BINGHAM Mexico.

@ WATCH NOW

CORPORATE Guadalupe Credit Union received the
PARTNERSHIP AWARD 2024 Corporate Sponsorship Award in
recognition of its strong, ongoing partnership
with the Institute. As the primary financial
partner of the Santa Fe Farmers’ Market
Micro-Loan Program, Guadalupe Credit Union
(GCU) expands access to capital for local

I More than banking, were family!™

GUADALUPE growers and food entrepreneurs—supporting

CREDIT UNION

investment in infrastructure, equipment, and
growth. In addition to backing financial literacy
and food access programs such as Double Up
Food Bucks, GCU has become an indispensable
ally in building a stronger, more inclusive local
food economuy.

A PARTNERSHIP THAT TRANSFORMS LIVES

These honorees exemplify what is possible when philanthropy and partnership are grounded in shared
values’‘and a commitment to community. Their leadership continues to shape a healthier, more equitable
future for farmers,/families, and food systems throughout Northern New Mexico.
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https://www.youtube.com/watch?v=RV5d73sNelA
https://www.youtube.com/watch?v=lfcRN2eaxTk

Farmers preeerye fhe rioh agrlc‘uttural heritage of New Mexico; -
contribute to our fobust and vibrant market, and invest in‘the
health of our fand’ and communltg‘ The Farmer All-Star Award's 1
are one way the. lnstrtute acknow1eo|ges the hard work. of the. i
vendors who are the drlylng force behind the Santa Fe Farrners“ 0,
Market. The tradltlon of honormg Farmer All-Stars dates backto
2008. To date, 51 farms and seven community members have
been ackno_wledgeo! as All-Stars.

. ‘Ih 26'24' Caﬁada‘ Farm Khalsa Farms and VVagabond Farmers
'Were honored as the 2024 Farmer All-Stars at the Field of Stars:
A Tribute to Farmers celebration. Reunity Resources was
honored as the: Community All-Star.
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https://www.youtube.com/watch?v=D7Ql9FhXdn8
https://www.youtube.com/watch?v=mssJOCUh7QU
https://www.youtube.com/watch?v=T0WIU-PCcww
https://www.youtube.com/watch?v=7rm83gyt0Vg

2024 DONOR ROLL

RAINMAKERS

Ann Griffith Ash

Sallie Bingham

Christus Fund

Marcus & Cynthia DaCosta
Ruth Dillingham

The Edward F. Zimmer Community Fund

Enterprise Bank & Trust
Estate of Mira J. Stokes

HARVESTERS

Michael Batte & Bloomston
Claire Dishman

Elizabeth Blyth Timken Fund
Robert & Marsha Jones

Michael & Lea Ann Knight

LANL Community Partnership Office
M. Gale & Associates

Linda Osborne

Wilson & Jenna Scanlan

Jim Stephens & Abraham Brown
Cynthia Wilcox

Paul & Patricia Winkler

POLLINATORS

Eugene & Jane Petchesky Fund,
Santa Fe Community Foundation

The Hayes Foundation

Richard & Julie Humphreys

The John C. Griswold Family Foundation
The Jonathan & Kathleen Altman Foundation
Liberty Ranch Infinite Possibilities Fund,

Santa Fe Community Foundation

CULTIVATORS

Keith Anderson & Barbara Lenssen
Ark Foundation

Maureen Crawford

Margo Cutler

Dan Merians, UBS Financial Services
Joa Dattilo & Janie Oakes

The Dennis A. O'Toole Family Foundation
Micaela Fischer

Patricia Foschi

Harris Finch Foundation

Satkirin Khalsa

Alex & Karen LoRusso

David & Susan Lummis

Michael McGeary & Sherry Snyder
Joseph & Robyn Miller

Peter Nast & Maud Sejournant
James Porter, Jr.

Quezada Jacobs Insurance

George & Karan Ruhlen

Louisa Stude Sarofim

Bob & Maureen Shearer

Stryder & Phoenix Simms

The Young Boozer Family Foundation
Andrew Wallerstein & Mary Sloane
Tim Wilmoth & Heather Lundine
Wendy Wiswall

David Loeb & D. R. Ransdell
Santa Fe County

The Seattle Foundation *ANON*
State of New Mexico

United Way of North Central NM
Truel & Joan West

GARDENERS

Lutz Arnhold

Hazen Baron & Stephanie Trujillo
Christine Castro

Susan & Martin Dilger

Tom & Mary Dixon
Christina Gattuso

Gloria Holloway

Leslie Jones

Joel & Lisa Kantor

Dale & Judy Keedy

Jodi Kellogg

Emily Leveille

Edwina Lieb

Eileen Mandel

Jill Markstein

Anne May

Bruce & Susie Peden

Flo Perkins

Sharon Price-Marrs

Devra Shapiro

Thornburg Investment Management
UBS Matching Gift Program
Doug & Carol Waldman
Alan Webber

Mark Abe

Le Adams

Anonymous

Edward Ashmead

Scott & Julie Bennett

Daniel Berman

JoAnn Bethel

Patti Blair

Phuyllis Carlisle

Ellen S. Casey & Nubia Domres

Helen Chantler

Barbara Chatterjee

J. Stuart & Brenda F. Brand
Fund of the Dallas Jewish Community

Foundation

Jesse Chenven

Jess Clark

Atom Crawford & Rachel Moore

Katya Crawford

Nancy Day

Neal Devitt & Paula Lewis Devitt

Benjamin Dickerson

Jill Dixon

Michele Drake

Jay Drayer

Nathaniel Earls

Matthew Ellis

Leon Evans

Jim Fischer

Barbara Ann Fix

The Food Depot

Jennifer Fresquez & Gilbert Morales

Jamie Gagan

Annual Report 2024

Cynthia & Billy Garrett

Chris Goblet

James Gould

Green Tractor Farm

Sarah Grenzeback

Gail Grimes

Anna Griswold

Henry Grosman

Guadalupe Credit Union

Daric Gutierrez

Gay Nell Gutierrez

Mireille Haboucha

Judi Hadfield

Peter Hagen & Lindsay Faulkner Hagen

Andrea Hathorn

Maria Hondros

Jacona Farm

Jamie Douglass Fund, Santa Fe
Community Foundation

Brian Johnson & Marsha Hunter

Elisabeth Johnson

Linda Jordan

Joyful Garden

Chris & Sara Julsrud

Richard & Doris Kessler

Khalsa Family Farm

John Kirk

Caroline Kirkpatrick

Mu Jing Lau

Ann Lavine & Kevin Possin

Phuyllis Layton

Bill Leeson & Heather Karlson

Berit Leonard

Alasdair Lindsay

Lucy R. Lippard

Arabelle Luckhardt

Paul & Donna Luehrmann
Alston C. Lundgren

Lisa Madison

Bren Manaugh

Gaby Mann

Andrea Maril

Norman Marks & Judith Benkendorf
Victor Marquez

Syri Mongiello

Phil Neufeld

John Niernberger

Sarah Noss & Tamara Prochorhick
Edie Pace

Scott Paulson

Joyce Peat

John Prange

Deborah Redmond

John Reid

Remy's Good Day Fund
Heather Robertson
Romero Farms

Nina Rosenberg

Patsie Ross

Robin Ross-Duggan
Gary Roth

Pam Roy

Erma Ruth

Taiyoko & Nao Sadewic
Myron & Sonya Salamon
Armando Sanchez

Santa Fe Farmers’ Market Institute

Ricardo Z. Sanchez

Diane Sandoval-Griego & Andrew Griego
Shirley B. Scott

Kimberly & Chris Sheehan
Susan Sheldon

Sharlene Shoemaker

Genie Shuller

Sarah Sisk

Robin Smith

Johanna Stiesmeyer

Nicholas Stinson

Karen Strickler Vinson

David Sundberg

Paula Tackett

Tomato Lady of Santa Fe

Tara Tovarek

Trilogy Beef

Christine Unruh

Maureen Vosburgh

Robert Walker

Mark Wallace & Gretchen Elsner
Richard Warsh & Cynthia Feiden-Warsh
Nicholas Weingarten

Kathleen Whealen

Regina Wheeler

Paul & Jane Wilken

Chris & Nancy Wood
Clementine Wood

Ellen Zieselman
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BOARD OF DIRECTORS

Robert W. Jones, JD
Chairman

Christine Castro
Vice-Chairman

Kaitlyn Kimzey
Secretary

David Loeb
Treasurer

BOARD MEMBERS

Lutz Arnhold

Ned Conwell
Nathanial Earls
Micaela Fischer
Annie Krahl
Maureen Vosburgh

0006
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505-983-7726

Santa Fe Farmers’ Market Institute

INSTITUTE STAFF

Manny Encinias, PhD
Executive Director

Syri Mongiello
Operations Director

David Sundberg
Program Development Director

Anna Griswold
Events & Programs Manager

James Gould
Building Manager

Carey Powers
Information Booth Representative

Adam Elbeck
HFFI VISTA Coordinator

Lenamarie Marsh
Programs & Communications Assistant

1607 Paseo de Peralta, Suite A
Santa Fe, NM 87501

info@farmersmarketinstitute.org

www.farmersmarketinstitute.org
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